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From Tiler to Therapist – Dorset man’s profitable career change 
When recession forced a Dorset tiler out of business, little did he know that he would find his true vocation motivating residents in care homes.

As 48 year old Simon Turner from Wimborne prepares to invest in Motivation & Co., a franchise business that delivers specialist recreation and motivation classes for the elderly, he reflects on the journey that has culminated in his ‘dream job’. 
“After I closed the business, I decided to go to India to study yoga with the idea of teaching ‘chair yoya’ classes to the elderly on my return.  It soon became apparent though that the range of movements was too great for some people to manage so I disregarded the idea and was looking for a job when a friend told me that there was a vacancy for a motivational therapist with Motivation & Co. in the Bournemouth area.”
Motivation & Co. was founded by Yorkshire businesswoman Elaine Everett after she witnessed her grandfather’s decline in physical and mental dexterity after he moved into a care home.  She resolved to improve the lives of people in care and worked with professional therapists to develop a series of fun and interactive classes that include gentle exercise, physiotherapy, mental agility and music.

Simon continued: “I liked the thought of helping the elderly through gentle exercise and mental agility and was delighted when I got the job as a motivational therapist in February this year.  When my boss resigned just a few weeks after, I embraced the challenge and began to grow the business.”

“In February, we were delivering 40 classes a week in residential and care homes from Swanage to Milford on Sea and we’re now up to nearly 70!  It’s been hard work, but well worth it so when the opportunity to buy the franchise came up, I didn’t need to think twice – I really have found my true vocation and I hope to continue growing the business to the extent that I need to recruit additional therapists .”
This is a sentiment that is echoed by Robert Eshelby who owns the St Cecilia residential home in Poole where Simon delivers two classes a month;
“Simon is invariably enthusiastic in the face of a client group which presents confused, disoriented and, sometimes, aggressive behaviour.  He is very patient and determined in the therapeutic, motivational activities he leads and has succeeded in building up trust and rapport with the residents through his perseverance and kindly approach.”
Simon delivers the hour long Motivation & Co. classes weekly, fortnightly or monthly, depending on what the homes and the residents want.  Each class comprises four key elements (Mental Stimulation, Chair Exercise, Motivation & Co. Game & Interaction and Relaxation/Music Therapy) that have been researched by Leeds Metropolitan University and St James’s Hospital Leeds and are proven to improve physical and emotional well-being.  Simon also delivers classes to younger adults with learning difficulties.
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1. Simon Turner takes over the Motivation & Co. franchise on 1st September
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Notes to editors

1. Motivation & Co was founded in 1998 by Elaine Everett with a staff of one and is now a successful 15 franchise business delivering over 1100 classes weekly in care homes throughout the UK and has recently opened a franchise in Queensland, Australia
2. For more information about Motivation & Co’s award winning physical motivation classes in care homes, please visit www.motivationandco.com
3. All Motivational Therapists go through an intense training programme, part of which includes the Yesterday, Today, Tomorrow developed by the Alzheimer’s Society
4. Elaine Everett also operates VCA that improves the quality of life of people with communication challenges by providing simple, highly visual solutions using books and directional signs. For more information about VCA, please call 01937 558 426 or visit www.visualcommunicationaid.com
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